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1. INTRODUCTION AND OVERVIEW 


PERFORMANCE MANAGEMENT SYSTEM 

Performance management is a strategic approach to management, which equips leaders, 
managers, officials and stakeholders at different levels with a set of tools and techniques to 
regularly plan, continuously monitor, periodically measure and review performance of the 
organisation in terms of indicators and targets for efficiency, effectiveness and impact. 

A Performance Management System (PMS) is a framework that describes and represents how 
the municipality's cycle and processes of performance planning, monitoring, measurement 
review, reporting and improvement will be conducted, organised and managed, including 
determining the different role players. 

PMS forms the basis of aligning the Integrated Development Plan (IDP) with the operational 
business plans, performance areas and performance indicators of the various departments of the 
Municipality. Performance management is a powerful tool which assists municipalities to develop 
an integrated perspective on development areas. It enables the municipality to focus on priorities 
within an increasingly complex and diverse set of demands. It also enables a municipality to 
direct resource allocations and institutional systems to a new set of development objectives. 

One of the hallmarks of leading-edge local government has been the successful application of 
performance measurement to gain insight into, and make judgements about, the 
municipalities and the effectiveness and efficiency of its programmes, processes, and people. 
However, leading municipalities do not stop at the gathering and analysis of performance data. 
These municipalities use performance measurement to drive improvements and successfully 
translate vision and strategies into action. In other words, they use performance measurement 
processes for managing their municipalities. 


ANNUAL PERFORMANCE REPORT 

Annual Performance information indicates how the Municipality is performing against its aims 
and objectives. Good performance information helps to identify what policies and processes 
work and why they work. Performance information is essential for effective management, 
including business planning, monitoring and evaluation. Externally, performance information 
allows effective accountability with appropriate information; members of the public and other 
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stakeholders are able to exert pressure for improvements and can better understand the issues 
involved. 

The Municipality for each quarter aligns the performance of the municipality against the set 
targets on the Municipal SDBIP. This performance seeks to attain the following: 

• indicating progress against objectives; 

• prompting an external focus by public institutions on transparency, accountability, and progress 
on service delivery; 

• ensuring the best results for citizens; 

• identifying gaps between policy formulation and policy implementation; enhancing strategic 
planning processes; and 

• reflecting the level of institutional capacity to actually deliver services to citizens 

This performance report is per internal department and indicates the performance of each 
department against the departmental planned Annual targets and Objectives. This report will also 
entail the corrective measures to variations on planned targets and the challenges thereof. 
Moreover the financial reports as per departmental spending. 


The following illustrates the Performance Management process of uMfolozi Municipality: 
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IDP Formulation 


MUNICIPAL & 
ORGANISATIONAL 
SCORECARDS 



DEPARTMENTAL SCORECARDS 


Budget Allocation and 
Approval 


Community and stakeholder 
participation 


ALL GOVERNMENT 
DEVELOPMENTS AND SERVICES 


Service Delivery and 
Budget Implementation 
Plan Development and 
approval. 


IDP Review 



Implementation, 

Monitoring, evaluation, 
reporting and 
accountability. 



This performance report is per internal department and indicates the performance of each 
department against the departmental planned Annual targets and Objectives. This report will also 
entail the corrective measures to variations on planned targets and the challenges thereof. 
Moreover the financial reports as per departmental spending. 


2. LEGISLATIVE REQUIREMENT AND MANDATE 

The Local Government Municipal Systems Act, 2000 Chapter 6 states that a municipality must: 

• Establish a performance management system that is : 

S Commensurate with its resources; 

S Best suited to its circumstances; and 

S In line with the priorities, objectives, indicators and targets contained in its 
integrated development plan; 

• Promote a culture of performance management among its political structures. Involve 
political office bearers and councilors; and 

• Administer its affairs in an economical, effective, efficient and accountable manner. 
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Furthermore, Section 46 of the Municipal Systems Act states that: 

(1) A municipality must prepare for each financial year a performance report reflecting- 

(a) The performance of the municipality and of each external service provider during the 
financial year; 

(b) A comparison of the performances referred to in paragraph (a) with targets and 
performances in the previous financial year, and 

(c) Measures taken to improve performance 

(2) An Annual Performance Report must form part of the municipality's Annual Report in terms of 
Chapter 12 of the Municipal Finance management Act. 
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3. ANNUAL PERFORMANCE INFORMATION 


IDP 

No. 

Outcome 9 

Objectives 

Strategy 

Key 

Performance 

Indicator 

Previous year (2013/14) 

Target Actual 

Performance 

Current Year (2014/15) 

Target Actual 

Performance 

Status 

(Achieved/ 

Not 

Achieved) 

Blockages 

Corrective 

Measure 

Portfolio of 

Evidence 

Expenditure 

Incurred 

Responsible 

Department 

KPA: Municipal Transformation and Institutional Development | 

1.1 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

To improve 
institutional 
and 

organisational 

capacity 

Prepare HR 

Plan 

Reviewed HR 

Plan by June 

2015 

Approve HR 

Plan 

HR Plan tabled 
to Council but 
has not been 
adopted. 

Council 

request 

training 

To review HR 

Plan by June 

2015 

HR Plan has 
been 

approved and 
is being 
implemented 

Achieved 

N/A 

N/A 

Appointment 
letter. Council 
Resolution, 
Minutes of 
Council 
meeting 

R129 310.20 

Corporate 

Services 

1.1 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

To improve 
institutional 

and 

organisational 

capacity 

Review WSP 

Submitted WSP 
to LGSETA by 

30 April 2015 

Submit WSP 

WSP 

submitted 

Submit WSP to 
LGSETA by 30 

April 2015 

The WSP was 
submitted to 

LGSETA on 30 
April 2015 

Achieved 

N/A 

N/A 

Acknowledg 
ement letter 
from LGSETA 

N/A 

Corporate 

Services 

1.1 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

To improve 
institutional 
and 

organisational 

capacity 

Implement 

WSP 

Number of 
Councillors and 
employees 
trained as per 
WSP by June 

2015 

Workshop and 
capacitate 
staff members 

on Council 
policies 

No workshop 
conducted in 
2013/14 
financial year 

To train 20 

Councillors and 
employees as 
per WSP by 30 
June 2015 

30 Councillors 
that were 
trained during 
2014/2015 
financial year 

Achieved 

N/A 

N/A 

Attendance 
register and 
report on 
trained 
Councillors 

R200 000.00 

Corporate 

Services 

1.2 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Strengthen 
and build the 
capacity of 
ward 

committees 

Number of 

ward 

committees 

secretaries 

trained on 

Basic Minutes 
Taking and 
report writing 

N/A 

N/A 

To train 150 

ward committee 
secretaries on 

Basic Minutes 
Taking and 
report writing by 
30 September 
2014 

150 Ward 

committee 

secretaries 

have been 

trained 

Achieved 

N/A 

N/A 

Attendance 

register. 

Training 

manual 

R5000.00 

Office of the 

MM 

1.3 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

To develop 
and enforce 
municipal by- 
laws 

Number of by- 
laws reviewed 
and gazetted 

2 By-laws 
gazetted 

2 By-laws have 
been gazetted 

8 By-laws 
reviewed and 
gazetted by 30 
June 2015 

Engaged with 
service 
provider 
appointed by 
Cogta. By-laws 
have not been 

reviewed and 
gazetted 

Not 

Achieved 

Financial 

Constraints 

By laws have 
been 

budgeted for 
the next 
financial year. 

Council 

resolution, 

presentation 

Nil 

Community 

Services 
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1.4 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

To improve 
institutional 

and 

organisational 

capacity 

Review 

Municipal 

Organisational 

Structure 

Adopted 
reviewed 
organogram by 

30 June 2015 

Review and 
implement the 
organizational 
structure 

The 

organogram 
was approved 
by Council 

To have an 

adopted 

reviewed 

2015/16 
organogram 30 
June 2015 

2015/16 
organogram 
was adopted 
by Council on 

30 June 2015 

Achieved 

N/A 

N/A 

Council 

resolution, 

minutes of 

Council 

meeting, 

attendance 

register 

Nil 

Corporate 

Services 

1.5 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Improve 
municipal 
performance 
through PMS 
implementation 

Develop and 
Align OPMSto 
IDP 

Approved 

OPMS 

scorecard by 

30 June 2015 

N/A 

N/A 

Approve 

2015/16 OPMS 
scorecard by 30 
June 2015 

OPMS 

scorecard 
approved by 
EXCO on 25 

June 2015 and 
noted by 

Council as 

annexure on 

IDP on 30 June 

2015 

Achieved 

N/A 

N/A 

Council 
resolution, 
minutes of 

Council 

meeting, 

attendance 

register 

Nil 

Office of the 
MM 

1.5 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Improve 
municipal 
performance 
through PMS 
implementation 

Submit 

quarterly PMS 
reports to 
Council 

Number of 

Performance 
reports 
submitted to 
Council by 30 
June 2015 

N/A 

N/A 

4 Performance 
reports 
submitted to 
Council by 30 

June 2015 

4 Performance 
reports have 
been 

submitted to 

Council 

Achieved 

N/A 

N/A 

Council 

resolution, 

minutes of 

Council 

meetings, 

attendance 

register 

Nil 

Office of the 

MM 

1.5 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Improve 
municipal 
performance 
through PMS 
implementation 

Conduct IPMS 

assessments 

for Section 

54/56 

managers 

Number of 

assessments 
conducted by 

30 June 2015 

N/A 

N/A 

4 Performance 

assessments 
conducted by 30 
June 2015 

2 Performance 

assessments 

have been 

conducted 

Not achieved 

Challenge in 
finding 

suitable dates 
for remaining 
assessments 

To complete 

2014/15 

Performance 

assessments 
by 30 

September 

2015 

Minutes of 
assessments, 
attendance 
register 

Nil 

Office of the 

MM 

1.5 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

Improve 
municipal 
performance 
through PMS 
implementation 

Reports by 

PAC 

submitted to 
Council 

Number of 
reports to 

Council by 30 
June 2015 

N/A 

N/A 

4 Reports 
submitted 

Council by the 
Audit 

Committee by 

30 June 2015 

No report 
have been 
submitted to 
Council 

Not 

Achieved 

Reports were 
not compiled 

To ensure 
reports for 
2015/16 are 
submitted to 
Council on a 
quarterly basis 

N/A 

Nil 

Finance 

Services 

1.6 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

To improve 
institutional 
and 

organisational 

capacity 

Review 
Employment 
Equity Plan 

Approved 
Employment 
Equity Plan by 

30 June 2015 

Approve 
Employment 
Equity Plan 

Employment 
Equity Plan 
not approved 

Approve an 
Employment 

Equity Plan by 

June 2015 

The 

employment 
equity plan 
was approved 
on 30 June 

2015 

Achieved 

N/A 

N/A 

Minutes and 

Council 

Resolution 

R129 310.20 

Corporate 

Services 
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1.6 

Differentiated 
approach to 
municipal 
financing, 
planning and 
support 

To improve 
institutional 

and 

organisational 

capacity 

Employ youth 
in the 

municipality 

Percentage of 
recruits 
younger than 

35 employed in 
the 

municipality 

Filling of 
budgeted 
vacant 
positions in 
the 

organogram 

All critical 
posts have 
been filled 

50% of vacant 
posts allocated 
to persons 
under the age of 
35 years 

The target has 
been achieved 
hence above 

80% of 
employees 
under the age 
of 35 years 
have been 
appointed 

Achieved 

N/A 

N/A 

Appointment 
letters and 

Contracts of 
appointment 

Nil 

Corporate 

Services 

KPA: Basic Service Delivery 

1.7 

Improved 
access to basic 

services 

Ensure fast 
tracking of 

Basic Service 
Delivery 

To facilitate 
the delivery of 
basic services 
in an effective 

and efficient 

manner 

Number of 
Operation 

MBO 

coordinated 

N/A 

N/A 

Coordinate 2 
operation MBO 
by 30 June 2015 

3 Operation 
MBOs were 

held 

Achieved 

N/A 

N/A 

Reports 

R5 500.00 

Office of the 
MM 

1.8 

Improved 
access to basic 
services 

Improve access 
to potable 
water 

Alignment of 

municipal 

priorities with 

District 

provision 

function 

Number of 
alignment 
meetings held 
by 30 June 

2015 

4 

4 

4 Water 

Alignment 
meetings held 
by 30 June 2015 

4 Water 
Alignment 
meetings have 
been held 

Achieved 

N/A 

N/A 

Attendance 
Register, 
Minutes of 
meetings 

Nil 

Technical 

Services 

1.9 

Improved 
access to basic 
services 

Improve access 
to sanitation 

Alignment of 

municipal 

priorities with 

District 

provision 

function 

Number of 
alignment 
meetings held 
by 30 June 

2015 

4 

4 

4 Sanitation 
Alignment 
meetings held 
by 30 June 2015 

4 Sanitation 
Alignment 
meetings have 
been held 

Achieved 

N/A 

N/A 

Attendance 
Register, 
Minutes of 
meetings 

Nil 

Technical 

Services 

1.10 

Improved 
access to basic 

services 

Improve access 
to electricity 

Alignment of 

municipal 

priorities with 

Eskom 

electricity 

provision 

Number of 
alignment 
meetings held 

30 June 2015 

4 

4 

4 Electricity 
Alignment 
meetings held 
by 30 June 2015 

4 Electricity 
Alignment 
meetings have 
been held 

Achieved 

N/A 

N/A 

Attendance 
Register, 
Minutes of 
meetings 

Nil 

Technical 

Services 

1.11 

Improved 
access to basic 

services 

Improve waste 
management 

Review the 
Integration 
Waste 

Management 

Plan 

Reviewed 

Integration 

Waste 

Management 

Plan 

To review and 

implement 

Integrated 

Waste 

Management 

Plan 

IWMP not 

reviewed 

IWMP to be 

reviewed and 
adopted by 

Council by 30 

June 2015 

Service 
provider has 
not been 
appointed for 
reviewing 
plan. 

Requisition 
has been sent 

to Finance 

Not 

Achieved 

Delays in 
appointing 
service 
provider 

To review 

document in 
2015/16 
financial year 

Requisition, 

TOR 

Nil 

Community 

Services 
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Services and 

TOR is in place 







1.11 

Improved 
access to basic 

services 

Improve waste 
management 

Reduced 

Waste to 

landfill site 

Conducted 
Feasibility 
study by 30 

June 2015 

N/A 

N/A 

Conduct 
feasibility study 
for recycling 
facilities and buy 
back centres by 

30 June 2015 

Not activity 
has been 
conducted in 
this project 

Not 

Achieved 

Project was 
abandoned 

due to 

resignation of 
Director: 

Technical 
Services, as he 
was managing 
the project 

Target will be 
revised for the 
next financial 
period 

N/A 

Nil 

Technical 

Services 

2.1 

Improved 
access to basic 

services 

Improve the 
provision and 
maintenance of 
municipal roads 
and sidewalks 

Construct new 

access roads 

Kilometres of 
new road 

constructed 

N/A 

N/A 

To construct 7 
kilometres of 
access roads by 

30 June 2015 

7,4km of 
access roads 

have been 

constructed 

Achieved 

N/A 

N/A 

Certificate of 
completion 

R11758 091. 

92 

Technical 

Services 

2.1 

Improved 
access to basic 

services 

Improve the 
provision and 
maintenance of 
municipal roads 
and sidewalks 

Maintenance 
of roads 

Kilometres of 
roads 

maintained 

Approve Road 
Maintenance 

Plan 

Road 

Maintenance 

Plan not 
approved 

To maintain 180 
kilometres of 
roads by 30 June 
2015 

180km of 
access roads 

have been 
maintained 

Achieved 

N/A 

N/A 

Grader 

schedule 

R264 000.00 

Technical 

Services 

2.2 

Improved 
access to basic 

services 

Enhance 
access to and 
provision of 
social and 
community 
services 

Provide 

Community 

halls 

Number of 
community 
halls 

constructed 

N/A 

N/A 

To build 3 new 
community halls 
by 30 June 2015 

3 community 
halls have 
been built 

Achieved 

N/A 

N/A 

Certificate of 
completion 

R5 569 402.18 

Technical 

Services 

2.2 

Improved 
access to basic 

services 

Enhance 
access to and 
provision of 
social and 
community 
services 

Provide 

Creches 

Number of 
new Creches 

constructed 

N/A 

N/A 

To build 7 new 
Creches by 30 

June 2015 

2 creches have 
been built 

Not 

Achieved 

Service 
providers 
have not been 
appointed for 
construction 
of 2 creches. 1 
creche is not 

constructed 

due to a court 

order. There 
have been 
delays in 
appointing 
service 
providers for 
construction 

of 2 creches 

Ensure 

completion of 
the 5 creches 
in 2015/16 
financial year 

Certificate of 

completion, 

appointment 

letters, 

progress 

reports 

R4 908 109.15 

Technical 

Services 

2.2 

Improved 
access to basic 

services 

Enhance 
access to and 
provision of 
social and 

Provide MPC 

Number of 

MPC's built 

N/A 

N/A 

To build 3 new 
Multi-Purpose 
Centre by 30 

June 2015 

2 Multi- 
Purpose 
centres are 
being built. 

Not 

Achieved 

Delays in 
appointing 
service 
provider 

Ensure 

completion of 
Multi-Purpose 
Centres in 

Appointment 

letter, 

progress 

reports 

R2 557 604.61 

Technical 

Services 
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community 

services 









2015/16 
financial year 




2.2 

Improved 
access to basic 

services 

Enhance 

access to and 
provision of 
social and 
community 
services 

Provide 

Market stalls 

Number of 
Market stalls 
built by 31 

March 2015 

N/A 

N/A 

To build 3 new 
Market Stalls by 

31 March 2015 

Project 
reprioritised 
to construct 
youth centre 

Not 

Achieved 

Project has 
been 

reprioritised 

to construct 
youth centre 

Market stalls 
to be 

constructed in 
2015/16 
financial year 

Progress 

reports 

R66 654.66 

Technical 

Services 

2.2 

Improved 
access to basic 

services 

Enhance 

access to and 
provision of 
social and 
community 
services 

Provide High 
mast lighting 

Erected High 
mast lights by 

31 March 2015 

N/A 

N/A 

To erect 1 High 
Mast Lighting by 

31 March 2015 

1 High mast 
light has been 
erected 

Achieved 

N/A 

N/A 

Certificate of 
completion 

R479 607.82 

Technical 

Services 

2.2 

Improved 
access to basic 

services 

Enhance 
access to and 
provision of 
social and 
community 
services 

Provide Bus 
shelters 

Number of Bus 
shelters 

constructed 

N/A 

N/A 

To construct 16 

new Bus 

Shelters by 31 
March 2015 

16 Bus 

shelters have 

been 

constructed 

Achieved 

N/A 

N/A 

Certificate of 
completion, 
progress 
reports 

R1 303 381.41 

Technical 

Services 

2.2 

Improved 
access to basic 
services 

Enhance 

access to and 
provision of 
social and 
community 
services 

Provide 

Pension 

payout 

shelters 

Number of 
Pension payout 
point shelters 
constructed by 

31 March 2015 

N/A 

N/A 

To construct 2 
Pension Payout 
Shelters by 31 
March 2015 

3 Payout 

Pension 

Shelters have 

been 

constructed 

Achieved 

N/A 

N/A 

Certificate of 
completion, 
progress 
reports 

R3 816 398.74 

Technical 

Services 

2.2 

Improved 
access to basic 
services 

Enhance 

access to and 
provision of 
social and 
community 
services 

Provide 

sporting 

complexes 

Conducted 
Feasibility 
study by 30 

June 2015 

N/A 

N/A 

To conduct 
feasibility; 
prepare design 
plans and 
drawings by 30 
June 2015 

Feasibility 

study 

conducted and 
designs are in 
place 

Achieved 

N/A 

N/A 

Designs 

Nil 

Technical 

Services 

2.2 

Improved 
access to basic 

services 

Enhance 

access to and 
provision of 
social and 
community 
services 

Provide 

Market stores 

Constructed 
Market store 
by 30 June 

2015 

N/A 

N/A 

Construct 3 

Market stalls in 
Khondweni by 

30 June 2015 

1 Market stall 
have been 

constructed 

Not 

Achieved 

Initial target 
for 

Khondweni 
was 1 Market 
stall 

Revise Annual 
target in 

2015/16 SDBIP 

Certificate of 
completion, 
progress 
reports 

R290 469.11 

Technical 

Services 

2.3 

Improved 
access to basic 

services 

To plan and 
support the 
acceleration of 
sustainable 
human 

settlements at 

appropriate 

locations 

Review the 
Housing 

Sector Plan 
(ensure 
alignment 
with SDF) 

Reviewed and 
adopted 

Housing Sector 
Plan 

Review and 
implement the 
Housing Sector 
Plan 

Housing Sector 
Plan adopted 

To review and 
adopt Housing 
Sector Plan by 

June 2015 

Housing Sector 
Plan was 
adopted in 

May 2014 

Achieved 

N/A 

N/A 

Council 

resolution, 

minutes of 

meeting, 

attendance 

register 

Nil 

Technical 

Services 
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KPA: Local Economic Development 

3.1 

Community 

work 

programme 

implemented 

and 

cooperatives 

To ensure 

enhancement 
of appropriate 
and 

sustainable 

LED 

Review LED 

Plan 

Reviewed & 
adopted LED 

Plan 

Adopt LED 
Strategy 

LED Strategy 
not adopted 

To review and 
adopt LED Plan 
by 30 June 

2015 

Service 

Provider was 
appointed and 
inception 
report is in 
place 

Not 

Achieved 

Late 

appointment 
of service 
provider 

LED Plan to be 
adopted in 
2015/16 
financial year 

Appointment 
letter, advert, 
inception 

R108 307.90 

Technical 

Services 

3.2 

Community 

work 

programme 

implemented 

and 

cooperatives 

To contribute 

towards the 
development 
of Tourism 

Sector 

Develop 

Tourism 

Development 

Plan 

Adopted 

Tourism 

Development 

Plan by 30 June 
2015 

Adopt Tourism 
Sector Plan 

Tourism 

Sector Plan 
not adopted 

Adopt Tourism 
Development 

Plan by 30 June 
2015 

Project 

abandoned 

due to lack of 
funds 

Not 

Achieved 

Plan could not 
be developed 
due to lack of 
funds 

To prioritise 

Plan for next 
financial year 
and be 
adopted by 
Council 

N/A 

Nil 

Technical 

Services 

3.3 

Community 

work 

programme 

implemented 

and 

cooperatives 

To contribute 
towards the 
development 
of the 
Agricultural 
Sector 

Prepare an 
Agricultural 
Development 
Plan, in 
cooperation 
with the Dept, 
of Agriculture 

Adopted 

Agricultural 

Development 

Plan by 30 June 
2015 

N/A 

N/A 

Adopt 

Agricultural 

Development 

Plan by 30 June 
2015 

Project 

abandoned 

due to lack of 
funds 

Not 

Achieved 

Plan could not 
be developed 
due to lack of 
funds 

To prioritise 

Plan for next 
financial year 
and be 
adopted by 
Council 

N/A 

Nil 

Technical 

Services 

3.4 

Community 

work 

programme 

implemented 

and 

cooperatives 

To promote 
the 

participation 
of Woman, 

Youth and the 
Disabled in LED 
projects and 
activities 

Develop a 
database of 
woman, youth 
and disabled 
that are 
interested in 

the LED 
projects 

Developed 
database by 30 
June 2015 

N/A 

N/A 

Develop a 
database of 
woman, youth 
and disabled 
that are 

interested in the 
LED projects by 

30 June 2015 

Database for 
cooperatives is 
in place 

Achieved 

N/A 

N/A 

Database, 

Adverts 

Nil 

Technical 

Services 

3.5 

Community 

work 

programme 

implemented 

and 

cooperatives 

To promote 
SMME 

Development 

Update 
database of 
SMME's 

Updated 
database of 
SMME's 
indicating local 
suppliers per 
ward 

Update 
database of 
SMMEs 

SMME 

database has 
been updated 

Update 
database of 
SMME's 
indicating local 
suppliers per 
ward by 30 June 
2015 

Database has 
been updated 

Achieved 

N/A 

N/A 

Adverts, 

Database 

Nil 

Technical 

Services 

3.5 

Community 

work 

programme 

implemented 

and 

cooperatives 

To promote 
SMME 

Development 

Conduct 
training 
workshop to 
SMMEs 

Number of 
SMME's 
workshops 
conducted 

N/A 

N/A 

Conduct 1 

SMME's 
Workshops by 

31 March 2015 

SMME 

workshop was 
held on March 

2015 

Achieved 

N/A 

N/A 

Attendance 

register 

Nil 

Technical 

Services 

3.6 

Community 

work 

programme 

implemented 

and 

Decrease 
unemployment 
through LED 
job creation 

Create 
employment 
opportunities 
through EPWP 

Number of 

EPWP jobs 
created 

100 

159 Jobs were 

created 

through 

Mayoral 

Projects 

100 

beneficiaries 
employed 
through EPWP 
by 30 June 2015 

76 

beneficiaries 
employed 
through EPWP 

Not 

Achieved 

Municipality 
could only 
employ 76 
employees 

To revise 
target in the 
2015/16 
financial year 

Nil 

Nil 

Technical 

Services 
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3.6 

Community 

work 

programme 

implemented 

and 

cooperatives 

Decrease 
unemployment 
through LED 
job creation 

Create 
employment 
opportunities 
through CWP 

Number of 

CWP jobs 
created 

N/A 

N/A 

100 

Beneficiaries 
employed 
through CWP by 

30 June 2015 

No 

beneficiaries 
have been 
employed 
through CWP 

Not 

Achieved 

The 

municipality 
does not have 

CWP 

To revise 
target in 

2015/16 
financial year 

N/A 

Nil 

Technical 

Services 

3.6 

Community 

work 

programme 

implemented 

and 

cooperatives 

Decrease 
unemployment 
through LED 
job creation 

Create 

employment 

opportunities 

through 

Capital Project 

Number of jobs 
created 

through Capital 
projects 

N/A 

N/A 

100 

beneficiaries 
employed 
through Capital 
Projects by 30 

June 2015 

100 employed 
through 
ca pita 1 
projects 

Achieved 

N/A 

N/A 

Nil 

List of 

employed 

beneficiaries 

Technical 

Services 

3.6 

Community 

work 

programme 

implemented 

and 

cooperatives 

Decrease 
unemployment 
through LED 
job creation 

Create 
employment 
opportunities 
through LED 
Projects 

Number of jobs 
created LED 
Projects 

15 LED 
Programmes 

15 

100 

beneficiaries 
employed 
through LED 
Projects by 30 

June 2015 

27 

beneficiaries 
employed 
through LED 
projects 

Not achieved 

4 Projects 
were 

supported 
and could not 
employ 100 
beneficiaries 

To revise 
target in 

2015/16 
financial year 

List of 

beneficiaries 

Nil 

Technical 

Services 

KPA: Good Governance & Public Participation 

3.7.1 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Organise 

Council 

meetings 

Number of 

meetings 

facilitated 

N/A 

N/A 

Facilitate the 
sitting of 4 

Council 

meetings by 30 
June 2015 

12 Council 
meetings were 
held during 
2014/2015 

Achieved 

N/A 

N/A 

Minutes of 

Council 

meeting, 

attendance 

register 

Nil 

Corporate 

Services 

3.7.2 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Organise 

EXCO 

meetings 

Number of 

meetings 

facilitated 

N/A 

N/A 

Facilitate the 
sitting of 12 

EXCO meetings 
by 30 June 2015 

14 Executive 

Committee 
meetings were 
held during 
2014/2015 
financial year 

Achieved 

N/A 

N/A 

Minutes of 

EXCO 

meeting, 

attendance 

register 

Nil 

Corporate 

Services 

3.7.3 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Organise 

Portfolio 

meetings 

Number of 

meetings 

facilitated 

N/A 

N/A 

Facilitate the 
sitting of 48 
Portfolio 
meetings by 30 
June 2015 

48 meetings 
were held 
during 
2014/2015 
financial year 

Achieved 

N/A 

N/A 

Minutes of 
meeting, 
attendance 
register 

Nil 

Corporate 

Services 

3.8.1 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Develop 

Records 

Management 

Policy 

Developed and 
approved 

Policy by 31 
December 

2014 

N/A 

N/A 

Develop and 
approve Records 
Management 

Policy by 31 
December 2014 

Records 
Management 
Policy has 
been 

developed and 
approved by 

Achieved 

N/A 

N/A 

Council 

resolution, 

minutes of 

Council 

meeting, 

attendance 

Nil 

Corporate 

Services 
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3.8.2 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Develop 

Registry Policy 
Manual 

Developed and 
approved 

Manual by 31 
December 

2014 

N/A 

N/A 

Develop and 
approve Registry 
Policy Manual 
by 31 December 
2014 

Registry Policy 
Manual has 

been 

developed and 
approved by 
Council 

Achieved 

N/A 

N/A 

Council 

resolution, 

minutes of 

Council 

meeting, 

attendance 

register 

Nil 

Corporate 

Services 

3.9 

Deepen 
democracy 
through a 
refined ward 
committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Present Council 

Resolution 
Register to 
Council 

Presented 

Council 
Resolution 
Register to 
Council 

N/A 

N/A 

To have three 

Council 

Resolutions 
Register 
presented to 
Council by 30 

June 2015 

Three Council 

Resolutions 

were 

presented to 
Council. 

Achieved 

N/A 

N/A 

Council 

Minutes 

Nil 

Corporate 

Services 

3.10 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Submit 
Functionality 
reports on 
Council 
Committees 

Number of 
functionality 
reports 
submitted to 
COGTA 

N/A 

N/A 

Submit 3 
functionality 
reports to 

COGTA on 

Council 

committees by 

30 June 2015 

Three 

functional 
reports were 
submitted to 
CoGTA 

Achieved 

N/A 

N/A 

Acknowledg 
ement letter 

Nil 

Corporate 

Services 

3.11 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Submit Leave 
Management 
Reports 

Number of 

Leave 

Management 
Reports 
submitted to 

Council 

N/A 

N/A 

Submit 4 Leave 
Management 
Report to 

Council by 30 

June 2015 

Four leave 
reports were 
submitted that 

were 

submitted 
during 
2014/2015 
financial year 

Achieved 

N/A 

N/A 

Leave 

Report, 

Minutes of 

Council 

meeting, 

attendance 

register 

Nil 

Corporate 

Services 

3.12 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Ensure the 
sitting of LLF 
Committee 

Number of LLF 
meetings held 

N/A 

N/A 

4 LLF Meetings 
to be held by 30 
June 2015 

Four LLF 
meetings were 
held during 
2014/2015 
financial year 

Achieved 

N/A 

N/A 

Minutes of 
meeting & 
attendance 
register 

Nil 

Corporate 

Services 

3.13 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Promotion of 
arts, culture 
and heritage 

Promotion of 
arts, culture 
and heritage 

Number of 
Cultural events 
coordinated 

N/A 

N/A 

Assist 

Department of 

Arts and Culture 
in coordinating 4 
Cultural events 
by 30 June 2015 

4 Cultural 

events were 

coordinated 

Achieved 

N/A 

N/A 

Reports 

R366 169.32 

Office of the 

MM 

3.14 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Ensure the 
functionality of 
Women 

Forums 

Coordinate 

events 
relating to 
women issues 

Number of 
events related 

to women 

issues 

coordinated 

Establishment 
of 5 Special 
Programmes 
Forums 

5 Special 
Programmes 
Forums 
established 

Coordinate 2 
events relating 
to women issues 

4 events were 

held 

Achieved 

N/A 

N/A 

Attendance 

Register, 

reports 

R232 626.29 

Office of the 

MM 
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3.15 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Ensure the 
functionality of 
Disability 

Forums 

Fast track 
coordination 

of PwD event 

and conduct 

awareness 

Number 

awareness 

campaigns and 
events 

coordinated 

Establishment 
of 5 Special 
Programmes 
Forums 

5 Special 

Programmes 

Forums 

established 

Facilitate 

Disability events 
and coordinate 4 

awareness 
campaigns on 
disability in all 
wards by 30 June 
2015 

One disability 
event that was 
held 

Not 

Achieved 

One event 
was planned 
for the 
financial year 

To review 
target in 

2015/16 

financial 

Attendance 

Register, 

reports 

R150 866.76 

Office of the 

MM 

3.16 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

To improve 
institutional 

and 

organisational 

capacity 

Review IT 

Policy 

Reviewed IT 
Policy and 
Procedure by 

30 September 
2014 

N/A 

N/A 

Review IT Policy 
and Procedure 
by 30 

September 2014 

IT Policies 
were reviewed 
on the 06 th of 
August and 
was further 
reviewed and 
tabled to 

Council on the 
31 st of March 
2015 

Achieved 

N/A 

N/A 

Council 
minutes & 

attendance 

register 

Nil 

Corporate 

Services 

3.17 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

To improve 
institutional 

and 

organisational 

capacity 

Review IT 

Governance 

Reviewed IT 
Governance by 

30 September 
2014 

N/A 

N/A 

Review IT 
Governance by 

30 September 
2014 

The IT 
Governance 

was reviewed 
on 06 August 
2014 and was 
further 
reviewed on 

31 March 

2015. 

Achieved 

N/A 

N/A 

Council 
resolution, 
minutes of 

Council 

meeting, 

attendance 

register 

Nil 

Corporate 

Services 

3.18 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

To develop an 
effective and 
efficient 
mechanism to 

monitor 

organizational 

performance 

Ensure senior 
managers sign 
Performance 

Contracts 

Number of 
Performance 
Agreements 
signed 

N/A 

N/A 

To have 5 signed 
Performance 
Agreements of 
Senior Managers 
by 31 July 2014 

All 5 Senior 
Managers 
have signed 
their 

Performance 

Agreements 

Achieved 

N/A 

N/A 

Signed 

Performance 

Agreements 

Nil 

Office of the 
MM 

4.1 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Ensure EAP is 

effective and 
functional 

Implement 

EAP Initiatives 

Appointed 

Service 

Provider by 31 
December 

2014 

N/A 

N/A 

Appoint EAP 
Service Provider 
by 31 December 
2014 

The Service 
Provider for 

EAP has been 
appointed, 
and has 
already 
commenced 
with Employee 
Assistance 
Programmes 
with a purpose 
of assisting 
Municipal 
employees 

Achieved 

N/A 

N/A 

Appointment 
letter, advert 

R166 383.00 

Corporate 

Services 
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4.2 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Promote 

public 

participation 
in the budget 
process 

Number of 
budget 
consultative 
meetings held 

2 public 
meetings 

2 

2 Budget 
consultative 
meetings held 
by 30 June 2015 

4 Budget 
consultative 
meeting have 
been held 

Achieved 

N/A 

N/A 

Advert, 
Minutes of 
meeting, 
attendance 
register 

Nil 

Finance 

Services 

4.3 

Deepen 
democracy 
through a 
refined ward 
committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Promote 

public 

participation 
in the budget 
process 

Number of 
budget and 
tariff of 
charges 
advertised 

N/A 

N/A 

Publish 2 

adverts on 

Budget and 

Tariff charges by 

31 March 2015 

2 Adverts have 
been 

published on 
budget and 
tariff charges 
(draft and 
final) 

Achieved 

N/A 

N/A 

Advert 

R13 518.96 

Finance 

Services 

4.4 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Strengthen 
and build the 
capacity of 
ward 

committees 

Reviewed and 
adopted Policy 
by 30 June 

2015 

Development/ 
Review of a 

Wa rd 

Committee 

Policy 

Policy not 
reviewed 

Review and 
adopt Ward 
Committee 

Policy by 30 

June 2015 

Ward 

Committee 

Plan has not 
been reviewed 

Not 

Achieved 

Plan is still 
applicable for 
the financial 
year 

To revise 
target in 

2015/16 
financial year 

N/A 

Nil 

Office of the 

MM 

4.5 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Submit 

Workplans 

Submitted 
Workplans by 

31 March 2015 

N/A 

N/A 

Submission of 
the workplans 
by the 31 March 
2015 

All 

Departments 

have 

submitted 
their Plans 

Achieved 

N/A 

N/A 

Workplans 

Nil 

Office of the 
MM 

4.6 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Provide 
support to 

ward 

committees 

Number of 

assessments 

conducted 

Development/ 
Review of a 

Wa rd 

Committee 
Support Plan 

Support plan 
not reviewed 

Conduct 4 ward 
committee 
functionality 
assessments by 

30 June 2015 

4 ward 
committee 
functionality 
assessments 

have been 
conducted. 
Report has 
been 

submitted to 
Cogta 

Achieved 

N/A 

N/A 

Functionality 
report, 
Acknowledg 
ement of 
receipt from 
Cogta 

Nil 

Office of the 
MM 

4.7 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Participation 
of library 
personnel in 
government 
planned 
programmes 

Number of 
conferences 
and workshops 
attended 

N/A 

N/A 

Attend 2 
workshops and 
conferences 
organized by 
Provincial 

Library Services 
by 31 March 

2015 

Attended 1 
workshop 
organised by 

PLS and 1 
workshop 
organised by 
LIASA 

Achieved 

N/A 

N/A 

Reports 

Nil 

Community 

Services 

4.8 

Deepen 
democracy 
through a 
refined ward 

committee 

Improve 
effectiveness 
of public 
participation in 
the 

Participation 
of library 
personnel in 
government 
planned 

Number of 

meetings 

attended 

N/A 

N/A 

Attend 9 

Interest Group 
meetings by 30 
June 2015 

4 Interested 
Groups 

Attended 

Not 

Achieved 

Interest 

groups can 
only be 
attended 

once per 

To revise 
annual target 
in 2015/16 
financial year 

Reports 

Nil 

Community 

Services 
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system 

municipality 

programmes 







quarter 





4.9 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Creating 
awareness to 
the public 
about the 

services of the 
library 

Conducted 
Orientation 
session by 31 
December 

2014 

N/A 

N/A 

Conduct 1 
orientation 

session on 
library services 
by 31 December 
2014 

1 orientation 
has been 

conducted 

Achieved 

N/A 

N/A 

Reports 

Nil 

Community 

Services 

4.10 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Creating 
awareness to 
the public 
about the 
services of the 
library 

Number of 
school visits 

conducted 

N/A 

N/A 

Visit 4 Schools 
on Library 
services by 30 

June 2015 

4 school visits 

were 

conducted 

Achieved 

N/A 

N/A 

Reports 

Nil 

Community 

Services 

4.11 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Creating 
awareness to 
the public 
about the 
services of the 
library 

Conducted 

Career Guidance 
by 31 December 
2014 

N/A 

N/A 

Conduct 1 Career 
Guidance 
Initiatives by 30 
June 2015 

1 Career 

Guidance 

Initiatives 

conducted 

Achieved 

N/A 

N/A 

Reports 

Nil 

Community 

Services 

4.12 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

To manage 
staff to ensure 
productivity 
and job 
satisfaction 

Number of 

departmental 

meetings 

N/A 

N/A 

4 Departmental 
meetings by 30 
June 2015 

4 

Departmental 
meetings held 

N/A 

N/A 

N/A 

Minutes of 
meeting, 
attendance 
register 

Nil 

Community 

Services 

4.13 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

To improve 
municipal inter- 
departmental 
and external 
(including IGR) 
communication 

Prepare 

Communication 

Plan 

Developed and 
approved 
Communication 
Plan 

N/A 

N/A 

To develop and 
approve a 

Communication 
Plan by 31 March 
2015 

Communication 

Plan has been 
developed and 
approved by 
Council 

Achieved 

N/A 

N/A 

Council 

Resolution, 

minutes of 

Council 

meeting, 

attendance 

register 

Nil 

Office of the 

MM 

4.14 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Conduct IDP 

Rep forums 

Number of IDP 
Rep Forum 
meetings held 

N/A 

N/A 

To conduct 4 IDP 
Rep Forum 
meetings by 31 
May 2015 

3 IDP Rep 

Forum took 
place 

Not 

Achieved 

Departments 
do not attend 
Rep Forum 
meetings 

To have joint 

Rep Forum 
meetings with 
uThungulu 
District 
Municipality 

Minutes of 
meeting, 
attendance 
register 

R129 050.00 

Office of the 

MM 

4.14 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Approve 
2015/16 IDP 

Adopted and 
Reviewed 
2015/16 IDP by 
31 May 2015 

N/A 

N/A 

To adopt 
reviewed 

2015/16 IDP by 

31 May 2015 

2015/16 IDP 
have been 
adopted by 
Council 

Achieved 

N/A 

N/A 

Council 

resolution, 

minutes of 

Council 

meeting, 

attendance 

register 

Office of the 

MM 

4.14 

Deepen 
democracy 
through a 

Improve 
effectiveness 
of public 

Conduct IDP 

Roadshows bi- 
annually 

Number of IDP 

roadshows 

N/A 

N/A 

2 IDP roadshows 
by 31 May 2015 

2 IDP 

Roadshows 
took place 

Achieved 

N/A 

N/A 

Attendance 
register, 
minutes of 

Office of the 

MM 
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refined ward 

committee 

system 

participation in 
the 

municipality 










meeting 



5.1 

Deepen 
democracy 
through a 
refined ward 

committee 

system 

Improve 
effectiveness 
of public 
participation in 
the 

municipality 

Ensure the 
functionality 
of Youth 

Forums 

Coordinated 

Youth 

Celebration by 

30 June 2015 

N/A 

N/A 

Coordinate 

Youth 

celebration and 
attend Youth 
Parliament by 30 
June 2015 

Youth 

Celebration, 
Youth Summit 
and Siyabonga 
Sangweni 
Tournament 

was held 

Achieved 

N/A 

N/A 

Reports, 

Attendance 

Register 

R974 442.65 

Office of the 

MM 

KPA: Municipal Financial Viability and Management 

5.2 

Improved 
municipal 
financial and 
administrative 
capability 

Provide driving 
and licence 
testing 
functions 

Issue learner 

licenses 

Number of 

learner licenses 
issued 

N/A 

N/A 

Issue 350 

learner licenses 
by 30 June 2015 

544 learner 

licenses have 
been issued 

Achieved 

N/A 

N/A 

E-Natis 

Report 

R32 640.00 
(Revenue) 

Community 

Services 

5.3 

Improved 
municipal 
financial and 

administrative 

capability 

Improve 
financial 
viability of 
municipality 

Prepare 

Budget 

Process Plan 

Approved 

Budget Process 
Plan by 30 
September 

2014 

1 approved 
budget 

Budget 

approved 

Table 2015/16 
Budget Process 
Plan to Council 
for approval by 

30 September 
2014 

Budget 

Process Plan 
approved by 
Council on 02 
October 2014 

Achieved 

N/A 

N/A 

Council 

Resolution 

Nil 

Finance 

Services 

5.3 

Improved 
municipal 
financial and 

administrative 

capability 

Improve 
financial 
viability of 
municipality 

Increase cash 
collection 

from 

customers 

Amount of own 

revenue 

collected by 30 
June 2015 

1 Revenue 
Enhancement 
Strategy 
adopted by 
Council 

Strategy not 
adopted 

To collect own 
revenue of R7 

200 000 by 30 

June 2015 

Collected own 
revenue of 

R20 245 775.00 

Achieved 

N/A 

N/A 

Section 71 
Report 

R20 245 755. 

00 

Finance 

Services 

5.4 

Improved 
municipal 
financial and 

administrative 

capability 

To enhance 
effective and 
efficient SCM 
process and 
procedures 

Review SCM 
Policy 

Reviewed and 
Adopted SCM 
Policy by 30 

June 2015 

1 Financial 

Policies 

adopted 

Financial 
related 
policies have 
been adopted 

Review and 
adopt SCM 

Policy by 30 

June 2015 

SCM Policy 
have been 

reviewed and 
adopted by 
Council. 

Achieved 

N/A 

N/A 

Council 

Resolution 

Nil 

Finance 

Services 

5.4 

Improved 
municipal 
financial and 

administrative 

capability 

To enhance 
effective and 
efficient SCM 
process and 
procedures 

Implement 

SCM Policy 

Updated 
Database by 30 
September 

2014 

N/A 

N/A 

Update SCM 
Database by 30 
September 2014 

SCM Database 
have been 
updated 

Achieved 

N/A 

N/A 

Supplier 

Data Base 

N/A 

Finance 

Services 

5.4 

Improved 
municipal 
financial and 

administrative 

capability 

To enhance 
effective and 
efficient SCM 
process and 
procedures 

Implement 

SCM Policy 

Turnaround 
time for signing 
SLA after bid is 

awarded 

N/A 

N/A 

Sign 

SLA/Contract 
within 7 Days 
after bid had 

been awarded 

Signed Service 
Level 

Agreements 
within 7 Days 
after bid had 

been awarded 

Achieved 

N/A 

N/A 

Appointment 
letters, 
minutes of 

bid 

committee 

meetings 

Nil 

Finance 

Services 
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5.5 

Improved 
municipal 
financial and 

administrative 

capability 

Improve budget 
implementation 
in the 

municipality 

Optimize the 
expenditure 
of capital 
budget 

Percentage 
spent on 

Capital Budget 

N/A 

N/A 

To spend 100% 
on capital 
budget by 30 

June 2015 

98% spent 
during 

2014/15 
financial year 

Not 

Achieved 

MIG was 
unspent on 
amount of 

R835 385.00 

Ensure 

constant 
monitoring on 
capital 

expenditure in 
2015/16 
financial year 

Section 71 
Reports 

R58 817 592. 

00 

Finance 

Services 

5.5 

Improved 
municipal 
financial and 

administrative 

capability 

Improve budget 
implementation 
in the 

municipality 

Optimize 

revenue 

collection 

Number of 
ratepayers 
billed 

N/A 

N/A 

To bill and post 
billing 

statements to 

510 ratepayers 

Billing posted 
to 510 
ratepayers 

Achieved 

N/A 

N/A 

Billing 

reports 

Nil 

Finance 

Services 

5.5 

Improved 
municipal 
financial and 
administrative 
capability 

Improve budget 
implementation 
in the 

municipality 

Optimize 
expenditure 
of operational 
budget 

Percentage 
spent on 
Operational 
Budget 

N/A 

N/A 

To spend 100% 
on Operational 
budget by 30 

June 2015 

99.66% of 
Operational 
budget was 
spent 

Achieved 

N/A 

N/A 

Section 71 
Reports 


Finance 

Services 

KPA: Spatial Rationale/Cross cutting 

6.1 

Single 

Window of 

Coordination 

To promote 
the 

sustainability 
and protection 
of the 

municipality 

Review Disaster 
Management 
Plan (including 
Contingency 
Plan) to include 
possible 
impacts of 
climate change 

Reviewed and 
adopted 

Disaster 
Management 
plan by 30 June 
2015 

N/A 

N/A 

Review and 
adopt Disaster 
Management 

Plan by 30 June 
2015 

Requisition 
sent to 

Finance 

Services and 

TOR is in place 

Not 

Achieved 

Delays in 
appointing 
service 
provider 

Target to be 
done in 

2015/16 
financial year 

Requisition, 

TOR 

Nil 

Community 

Services 

6.2 

Single 

Window of 

Coordination 

To promote 
the 

sustainability 
and protection 
of the 

municipality 

Prepare 
Environmental 
Management 
Framework 
(EMF) to include 
climate matters 

Reviewed and 
Adopted EMF 
by 30 June 

2015 

Adopt EMF 

EMF adopted 

Review and 
adopt EMF by 30 
June 2015 

EMF reviewed 
and adopted 
by Council 

Achieved 

N/A 

N/A 

Council 

resolution, 

minutes of 

Council 

meeting, 

attendance 

register 

Nil (Project 
conducted 
internally) 

Community 

Services 

6.3 

Single 

Window of 

Coordination 

Improve 
strategic and 
spatial 

planning in the 
municipality 

Prepare Land 
Use 

Management 
Scheme (LUMS) 
for the Rural 

Areas 

Reviewed and 
Adopted LUMS 
by 30 June 

2015 

N/A 

N/A 

Review and 

Adopt Land Use 
management 
Scheme by 30 

June 2015 

Service 
provider has 
been 

appointed. 

LUMS has not 

been reviewed 

Not 

Achieved 

Late 

appointment 
of service 
provider 

LUMS to be 

reviewed and 
adopted in 
2015/16 
financial year 

Appointment 
letter, adverts 

Nil 

Technical 

Services 
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4. PERFORMANCE OF EXTERNAL SERVICE PROVIDERS 


The monitoring of the service provider performance is ensured through the signing of the Service Level Agreement. It is currently being done by user 
department levels. The end user department should provide monthly reports to the SCM unit as well. Service providers who fail to perform are reported to 
SCM and the necessary action is taken including the termination of the contract or cancellation of an order. 


Assessment Key 

Good (G) 

The service has been provided at acceptable standards and within the time frames 
stipulated in the SLA/Contract 

Satisfactory (S) 

The service has been provided at acceptable standards and outside of the 
timeframes stipulated in the SLA/Contract 


The service has been provided below acceptable standards 


The following are the major service providers engaged in the institution during the 2014/15 financial year. 


External 

Service 

provider 

Service provided in 
terms of the Signed 

SLA 

2013/14 

2014/15 

POE and Corrective 

measures in case of 
underperformance 

Date 

awarded 

Value of project 

Performance 
Target and Time- 
frames 

Assessment of Service 

Provider's 

Performance 

Performance 
Target and time- 
frames 

Actual performance 

as at 30 June 2015 

Assessment of 

Service Provider's 

Performance 

G 

S 

G 

T 

Gabhisa 

Planning 

Consulting 

Planning of 
Mzingazi/Nzala bantu 
Area 

N/A 

N/A 

December 2015 

Draft Scheme and layout 
and nodal plans are in 
place 

Good 

N/A 


R1 300 000.00 

TJ Architects 

Construction of 

Thusong Centre 

N/A 

N/A 

November 2015 

Construction is ongoing 

Good 

N/A 

14 October 

2014 

R 30 802 099.86 

AS and T 

Protection 

Services 

Provision of Cleaning 
Services and VIP 

Protection 

N/A 

N/A 

Cleaning Services 
and VIP Protection 

Service provider has 
been providing cleaning 
services and VIP 
protection. Service is 
good 

Good 

N/A 

1 January 2015 

R1 045 000.00 
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KRS Logistics 

Servicing of Septic 

Tanks of uMfolozi 
Municipality 

Service Septic 

Tanks of uMfolozi 
Municipality 

Good 

Service Septic Tanks 
of uMfolozi 
Municipality 

Service provider has 
been servicing Septic 

Tanks of the Municipality 

Good 

N/A 

01 May 2013 

R26 000.00 

Nomandla 

Cleaning 

Services 

Provision of Cleaning 
Services 

N/A 

N/A 

Provide Cleaning 
Services 

Service provider has 
been providing cleaning 
services 

Good 

N/A 

01 January 

2015 

R709 000.00 

Mills Fitchet 

Preparation of the 
General Valuation 

Roll 

Preparation of the 
General Valuation 

Roll 

Good 

Preparation of the 
General Valuation 

Roll 

GRV has been prepared 

Good 

N/A 

01 December 

2014 

R727 000.00 

Sodla Cleaning 
Services 

Provision of Cleaning 
Services 

Provision of 

Cleaning Services 

Good 

Provision of 

Cleaning Services till 
31 December 2014 

Cleaning services were 
provided 

Good 

N/A 

01 October 

2011 

R349 000.00 

BlackWatch 

Security 

Services 

Provision of Mayoral 

VIP Protection and 
General Security 
Services 

Provision of 

Mayoral VIP 
Protection and 
General Security 
Services 

Good 

Provision of 

Mayoral VIP 

Protection and 

General Security 
Services 

Protection and General 
Security has been 
provided 

Good 

N/A 

24 August 

2011 

R583 000.00 

Protea 

Consulting 

Provision of 

Performance 

Management Support 

Provision of 

Performance 

Management 

Support 

Good 

Provision of 

Performance 

Management 

Support 

Services provider has 
been providing supports 
in Performance 

Management 

Good 

N/A 

21 February 
2014 

R3 060 000.00 

Mafahleni 

Engineers 

Khondweni Road (per 
km) 

N/A 

N/A 

December 2014 

The project has been 
completed 

Satisfactory 

N/A 

14 October 

2014 

R 1 218 271.03 

Mafahleni 

Engineers 

Khishwa Community 
Hall 

N/A 

N/A 

June 2015 

The project has been 
completed 

Satisfactory 

N/A 

31 March 

2014 

R2 013 393.71 

Mafahleni 

Engineers 

Phatane Community 
Hall/ M PC 

N/A 

N/A 

May 2015 

The project has been 
completed 

Satisfactory 

N/A 

31 March 

2014 

R 2 331 806.65 

Mafahleni 

Engineers 

Khondweni Road: 

Phases 2 

N/A 

N/A 

April 2015 

85% Physical Progress 

Satisfactory 

N/A 

30 October 

2014 

R 2 356 801.21 

Asande Projects 

Ntandoyesizwe 

Creche 

N/A 

N/A 

March 2015 

The project has been 
completed 

Good 

N/A 

26 June 2014 

R 1 688 090.41 

Asande Projects 

Makhwezini 

Community Hall 

N/A 

N/A 

March 2015 

The project has been 
completed 

Good 

N/A 

26June 2014 

R 2 431 083.78 

TLS Engineers 

Shayamoya Creche 

N/A 

N/A 

December 2014 

The project has been 
completed 

Good 

N/A 

26 June 2014 

R 1 039 147.16 

TLS Engineers 

Phikaqede Pension 
Paypoint Shelter 

N/A 

N/A 

November 2014 

The project has been 
completed 

Good 

N/A 

24 July 2014 

R 1473 441.77 

TLS Engineers 

Mgqikane Road ( 
Sithole) - km 

N/A 

N/A 

May 2015 

The project has been 
completed 

Good 

N/A 

14 October 

2014 

R 1 635 585.59 
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Izingalabezi 

Mthuntutha Road 
(km) 

N/A 

N/A 

April 2015 

The project has been 
completed 

Satisfactory 

N/A 

14 October 

2014 

R 1 206 505.75 

Izingalabezi 

Mphathiswane 
Community Hall 

N/A 

N/A 

April 2015 

The project has been 
completed 

Satisfactory 

N/A 

10 February 
2015 

R 1 663 900.57 

KaMawewe 

Development 

Isiphephelo/ Masuku 
Road 

N/A 

N/A 

February 2015 

The project has been 
completed 

Good 

N/A 

24 July 2015 

R 1894 824.60 

KaMawewe 

Development 

Mvamanzi Creche 

N/A 

N/A 

September 2015 

70% physical progress 

Satisfactory 

N/A 

26 June 2014 

R 1480 964.12 

KaMawewe 

Development 

Ntuthunga 2 Pension 
Paypoint Shelter 

N/A 

N/A 

February 2015 

The project has been 
completed 

Satisfactory 

N/A 

30 July 2015 

R 1 688 090.41 

Mzansi 

Mabhuyeni High 

Mast Lighting 

N/A 

N/A 

August 2014 

The project has been 
completed 

Good 

N/A 

28 May 2014 

R 575 841.08 

Mzansi Africa 

Khondweni Market 

Store 

N/A 

N/A 

September 2014 

The project has been 
completed 

Good 

N/A 

31 March 

2014 

R 308 283.36 

Boston Ink 

Mtindayi Road (km) 

N/A 

N/A 

November 2014 

The project has been 
completed 

Good 

N/A 

24 July 2014 

R 1 714 834.41 
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5. CONCLUSION 


The Office of the Municipal Manager maintains a Portfolio of Evidence to support the 
achievements recorded in this Annual Performance Report, and Internal Audit will perform a 
verification of credibility of evidence for validity of the reported achievements. 

Furthermore, in areas where performance was not achieved, we have provided reasons and 
remedial actions to ensure that performance is improved in the 2015/16 financial year. We have 
also ensured that these are incorporated in the organisational scorecard and operational plans of 
the municipality as part of the service delivery road-map for the 2015/16 financial year. 


Municipal Manager 
Mr. KE Gamede 
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